The Sanctuary
Board of Directors Meeting Minutes

April 2008 @ 6:50 P.M.

Board Members in attendance:  
Barry, Bill, Christen, Alycia, Tom, Valerie

Assoc. Mgmt. Co. attendance: 

Kevin M. Davis, LCAM, Community Mgmt. Specialists
· Open Floor

· Pam asked about statements and why some homeowners received past due notices dated 4/2/08; Kevin stated it was a clerical error and he will reimburse the HOA for any offices expenses incurred.

· Nancy asked about new CMS signs which were installed at the property- Board to review and make decision next month.

· Resident from Safflower Terrace asked about basketball goals and how to rescind the rules.

· Nikki questioned about foreclosure homes and what the Board is doing as far as maintenance of these homes go.

· Homeowner questioned rental policy in community

· Tom stated he had an encounter with an ATV in the afternoon (contact Billy Poff)

· Around Kay’s house there was some dumping that takes place 

· A “NO SWIMMNIG” sign needs to be placed at the end of Safflower.  

· Alycia called the meeting to order @ 6:50 P.M.

· Minutes reviewed

· Tabled from March

· Valerie Changed and the Board will approve via email.

· Kevin read the management report

· Approved

· Financials

· Tom gave treasurer’s report

· Cash reserves over $500K

· Tome gave general distribution list for long-term liabilities

· Kevin to Send Tom general ledger for 2008.

· Board asked about office expenses; Kevin stated that there have been a lot of mailers including the 2007 Financial statements, coupons, 2 newsletters, 2 meeting notices, therefore for the 1st quarter, the numbers are skewed.  Kevin will send detail office supply breakdown to the Board.

· Christin asking about re-allocation of landscaping monies to reflect in special projects versus Mulch/Plants/Sod – This has been taken care of.

· Old Business

· Traffic Study sill under way- The City has been moving their devices around community.

· Paver Repair

· City delayed supposedly until 2009

· Kiddy Fountain

·  Water not filtering

· Wesco out last Thursday

· Computer bad

· Pump and motor missing

· Bill getting quote from Wesco

· Pool Area

· Recently had a 600,000 gallon water bill

· Get leak detection done from city NOT FROM ADVANCED LEAK DETECTION

· Lift Station Walls

· All have been knocked down

· Why was the vinyl fence not taken down?  Kevin to Email Marc Good man of Crosswinds
· Developer suit has been filed

· They have 20 days to respond.

· Have they responded?
· Don Asher

· No News

· New Business

· Action Item List Read

· Reserve allocation almost done

· Tennis Court Lighting

· Bill wants itemized 

· Labor, equipment, light bulbs; How much to do it all?

· Pool Monitors

· 1st or 2nd week in May Bill will start interviews.

· Kids are out of school on June 6th
· Schedule interview @ Amenity Center

· No diving signs – Nikki advised this is completed.

· Pool lighting has been repaired and all lights have been caulked/sealed

· Removal of irrigation on Willingham – Done

· Fence replacement on Sweetspire – It was determined this is Owner’s Responsibility

· Status on Lift Station irrigation – Kevin

· Soccer Goals – Done

· CPA audit – Done

· Fence company – Hole in chain link fence – Kevin to get bids for repair

· Painting started at clubhouse – Jan to complete shortly.

· Utility box on Heirloom Rose Place – Kevin working on

· Doggie Stations – Kevin Presented a couple of options

· Willingham Road, Mandarin, Open space on Heirloom Rose Place

· Barry moved to approve not to exceed $500.00; 2nd by Christin; 5-1

· Business Cards for the Club house – working on

· Benches- Take out of reserve 

· Barry moved to approve 4 benches; 2nd by Valerie; 6-0

· Ryan to replace landscape wall for 2nd accident

· For 1st accident; tabled

· Roundabout signage – No update

· Rules and Regulation Changes

· Christin distributed proposed rules and regulations

· Get bill information on Fitness Showcase

· Turn off cards after 90 days past due

· Discussion on Soccer Field and other rules

· Turn off Cards over 90 days past due

· Motion to approve some changes by Bill; 2nd by Christin; Approved 6-0

· Soccer Field; Christin wants to reopen; Landscaping to be filled with top soil, etc.

· Fining Committee

· 47 Properties inspected

· 1000 Parasol Place – Fine (Storage Shed; see non-compliance report)

· Legal Files

· 3488 Gerber Daisy Lane- Valerie moved to approve lawsuit; 2nd Bill; approved 5-1

· 4010 Freesia Cove – Proceed with lawsuit; motion to approve by Barry; 2nd by Christin, Approved 6-0

· 3350 Heirloom Rose Place – No Variance for playground

· Take off Leith
· Discussion on potential legal matters

· Make sure the house is not in foreclosure prior to sending

· Leasing restrictions discussed

· The City’s restrictions state 3 or more non-related people

· Does not state 2 or more non-related people

· CEC recommends 2 or more non-related people

· Alycia, Valerie, and Kevin to move forward on rentals; 1st Tom, 2nd Barry, approved 6-0

· Toy Basketball and portable Goals

· Valerie moved to redo the language on goals, 2nd Tom, approved 6-0

Motion to Adjourn at 9:35 P.M. by Bill, 2nd Tom
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